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Transforming the Safety Mindset from ‘Have To’ to ‘Want To’



Why Safety is So Much More 
than You Think It Is. 



The New OSHA VPP Core 
Elements 



New VPP Core Elements

• Management Leadership: If you lead an organization, you have to 
lead and support safety. 

• Worker Participation: Using workers in the process is the magic 
pixie dust.  

• Hazard Identification and Assessment: Hazards have to be 
identified and assessed. This becomes an important part of the 
framework.



New VPP Core Elements

• Hazard Prevention and Control: The goal of a safety & health 
management system is to prevent and control hazards.

• Education and Training: Training is where we default to.  
• Program Evaluation and Improvement: The S&H management 

system is not static and constant improvement is how we got 
where we are. 



New VPP Core Elements 

• Communication and Coordination for Host Employers, 
Contractors, and Staffing Agencies: Outside employers and new 
or temporary employees increase risk. Contractors should be 
thoroughly vetted before contracting with them. 
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