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Your Spare Parts Inventory; how to maintain
economical yet sufficient stock for your
operation
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Overview of TVH Group Structure
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Overview of TVH Group Structure

__2business units
TVHPARTS TVHEQUIPMENT

TVH B F TVH igE AT

6 business lines

il -
o
PO TivzE RGN (W BEFEEE HES HHZS
Ehiett e AR FVER VSR VSR

IVER E L1 o
9 divisions

B &80

TVH Parts TVH Parts TVH Emerging
Americas International Equipment Markets

2 vAMASA

4 I"MAQEL SEGAMAC TVHL

lberica




TVHE A

(<) OL

o (o]
) SEE T B X Tk ZEimE 4RV ER RINGSHRILER
o —ufzUR « —iufzUiRT . BI85 FFhE RS AIRE!
« 67.5 5 FEFECEFI3000 5 AR o 12 5FE4FN1000 5 N EIRB RS
RS - BElE, BRE, BOV,
« MROBC4 Z5|FE

5 TVHCL



TVHIZE2F)

EEESILER HHESRIVER “ESFRILER

« 15006FMREBER « 41,3008THERS « 84 FEVINENMHETFZIM
. 67 BNEPLIETIE)D
o FELR2DMER (RGN, =fhs, BEESE)
- BFEERIE35008 HE 150N Eit

6 TVHCL



Aligning Supply Chain towards a business strategy, is finding the optimal
balance between Service-Cost and Cash
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Source: framework of Prof. Dr. Bram Desmet ‘Supply Chain Strategy and Financial Metrics’
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The supply chain team at TVH focuses on three questions:
where, when and how many to stock
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How do we want to measure our global supply chain
performance and costs in order to further improve it?
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REF 100TL513 REF 100TL885

Equivalent to 62161 Equivalent to 60857

Joystick Hydraulic filter «inner diameter:
25 mm . outer diameter: 56,50 mm

Universal parts

REF 13535195
Harness and lanyard kit

CE-approved

REF 100TL525
Equivalent to 55920

Bosch gearpump slined shaft
1 pump element
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