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Why are we here today?
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Working at heightis a high risk activity.
People are exposed to serious risks such as
falling, overturning
electrocution, crushing against objects,

Alternatives are ladders, scaffolds, hoists, cranes...

4 Great Reasons
to manage safety with MEWPs

IPAE
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Working at Height ?

MEWPs are used throughout the world
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4 Great Reasons to manage safety with MEWPs

c MEWPsaresafe
S o MEWPs {ES %44

1.35 million MEwWPs
In rental fleets

www.ipaf.org/reports

900,000 operators

who each day are working
safely on MEWPs

Itis possible to have zero accidents
Accident management saves time, money and worry
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4 Great Reasons to manage safety with MEWPs

MEWPs are safe  mewps 252414

Falls from height are 20 - 30% ofall
fatal workplace accidents
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TOp 3 causes of Falls from height are
1. Structures 2. Roof 3.Ladder

Safer than ladder or scaffold

4 times more likely to fall from a ladder

3 times more likely to fall from scaffolding

MEWPs have very low fatalities
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MEWP involved in only 0.67% of all fatal workplace accidents
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Fatal Falls from Height by Access Type
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Study of 10 countries reported fatalities.

(Austria, Australia, Canada, Germany, Hong Kong, Ireland,
Japan, Singapore, UK, USA)

The study uses government published reports since 2000.
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4 Great Reasons to manage safety with MEWPs

MEWPs are safe MEWPs {E& %4 M
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4 Great Reasons to manage safety with MEWPs

@ MEWPS are Productive
MEWPsZ & B A3 HY

Common Reasons to use a MEWP

“The key driven factor for increased
adoption of the MEWP is for

SR 2 AN fE SR XMEWPH R
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“MEWPS such as Scissor lifts and
Boom lifts are highly ”

MEWPs Ef 3 E5a@ A M

Efficiency + Avoid Delays + Versatility = Project Completed
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4 Great Reasons to manage safety with MEWPs

MEWPS are Productive
MEWPsZ & B i HY

Comparison of Plastering

Manpower Productivity increased 6 tlmeS

when using aboom or scissor lift instead of
scaffolding

Cost reduced by 5 tlm €S intotal cost

Singapore MOM Study 2018.
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4 Great Reasons to manage safety with MEWPs

@The cost of accidents is high
SRR AZIEE S

financial social productivity business focus

M "‘\t

“Fines for work safety violations rose 58 %

In the year to about

(US$521 million)”
China Daily 30 January, 2018
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4 Great Reasons to manage safety with MEWPs

The cost of accidents is high

MEWP Damage 17,500

Accident Cost Analysis Transport to remove MEWP 150
New MEWP Rental 250

Loading of boom-lift Transport of replacement MEWP 150
at a customer site Environmental clean-up 2,600
Due to drivererrorthe PersonalInjury 20,000

boom-lift drove off truck

H *%
and overturned Replacement driver 500 /day

Governmentinvestigationcharges 3,700
Internalinvestigation & admin 15,000

Total Cost: 6 0 ’ 0 0 OGBP

535,000 yuan

Not including replacement driver
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4 Great Reasons to manage safety with MEWPs

Accidents are usedto |mprove Safety

SHHXERREREAENERES
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Similar to the aircraft industry

IPAR

Training ‘
IPAF ACCIDENTREPORTING - Technical G mdance
Username RegulatIOns
e

The prefemed way o report an accident is (o register your detadls (abowe) and
obilain & sacure passwend bo seeess Be confidential repaning dalaba 82
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4 Great Reasons to manage safety with MEWPs
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Safety improvements can be made by monitoring
and reporting accidents & risky actions
Globally we have information on MEWP accidents
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/ The Iceberg \
A Tool for Guiding Systemic Thinking I d e nt |f| Cat | on

Events React p - . .
What ust happened? |dentifying high risk
Pattems/Trends i situations before an
Have we beon here of accidentoccurs
someplace similar before?
e P Dasioh And then implementing
contributing o these ? . .
safe working practices

IPAE

Mental Models — Transy
How does our thinking allow this
\ situation to persist?

www.ipaf.org/cn
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http://www.ipaf.org/cn

Benchmark
Preventable accidents...

China

() #C» 2015NPC & CPPCC

= Annual legislative and political advisory sessions

Home / News

Workplace death toll 'too high'

Known knowns m
Known unknowns

Unknown unknowns
Donald Rumsfield
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4 Great Reasons to manage safety with MEWPs

Benchmark tothe UK kBZEENSB
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UK Market Fatal accidents while using MEWPs
UK
58,000 0.7
1

57,000
56,000 068 .
55,000
54,000 :

0.66 :
53,000
52,000 - ;
51,000 0.64
50,000 i
49,000 0.62 M3 104 1015 2016

2013 2014 2015 2016 2017
e Fleet size Utilisation rate

Unspoken Dangers cannot be addressed

ir'sanini ‘I I:AI- wv.vw.ipaf.org/.cn

CONFERENCE www.ipaf.org/accidents




4 Great Reasons to manage safety with MEWPs

1. MEWPsare safe

2. High productivity of MEWPs

3. HighCostofaccidents

4. Industrylearnsfrom Accidents

and now

4top resources

ey toimprove
EMAEBHRARERESM safety
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4 Top Resources toimprove Safety
@ Andy Access & Tool Box Talks

1B ith 355 5
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4 Top Resources toimprove Safety

@ IPAF 2018 Safety Campaign:
Falls from the work platform can be

avoided through Proper Planning

1. Ensure operators are trained

2. Conduct arisk assessment

3. Inspectthe MEWP

4. Set up Traffic Management &
Exclusion zones

9. Stayinthe platform

6. Supervise and stop risky actions

Falls begin onthe ground. Plan for safe use
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4 Top Resources toimprove Safety
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Select e parts of (s construction site andt DUME 5 sultable MENP as you e

Beyond operator training BE#BIEEHIIEI)
- MEWPsfor Managers MEWPSIRIEZHZTIRL HIE95Z )|
- Load/Unload for Delivery Drivers Z£%% / El#EFZE 0%
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Online “e-learning”
Virtual / Augmented Reality
Simulators
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4 Top Resources to improve Safety
Site Tour

You now need to tour the site and see where the work is taking place.

E-learning

Explore the sites and select ALL the hazards that you find along the way.
You can zoom in and out by using the ‘+' and - buttons on the top left of the image.

MEWPs for Managers g
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4 Top Resources toimprove Safety

Augmented Reality
MEWP Simulators
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4 Top Resources toimprove Safety

@ Choose Safety - Malaysia initiative
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4 Top Resources toimprove Safety
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The final word....

ll- Great Reasonsto
work at height with MEWPS ¢

I. MEWPs are safer f ' ll- TOP resources to improve Safety
2. Productivity of MEWPs .
3. Financial Cost of accidents )
4. Industry learns from Accidents wae I Andy Access
(BSR4 ‘ ] 2. Safety Campaign - Plan ahead
A== 3. Newtraining
igﬁfggﬁggﬁ%&%mi% 4. Choose Safety Video
Goal for 2019:
Learn from others by
kBRENZR
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Thank you
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