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TCO - Total Cost of Ownership
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Total Cost of Ownership ( TCO ): Costo totale di proprieta o costo totale di
pOSSesso, € un approccio utilizzato per calcolare tutti i costi del ciclo di vita del
prodotto, per I'acquisto, per l'installazione, la gestione, la manutenzione e il suo
smaltimento.

Make or Buy ( LLA Power Tower ) |:> Buy or Rent ( Operative Lease )

Costi diretti e Costi indiretti

Selling Value

Uptime: The time when the equipment is available to rent. This includes
when the machine is actually being rented out as well as when it is
waiting to be rented out.

Downtime: The time when the equipment cannot be rented out or used
(unavailable to rent). This includes time when the machine is being
repaired, waiting to undergo maintenance, or is out at a training
demonstration




TCO — Total Cost of Ownership

ACQUISITION

OPERATIONS
&
MAINTENANCE

®
DIVESTMENT

Inzurance oozt

Transport/ PO coat
Adminsstration oozt
Purchazing cagt
Handling coat
Storage coot

Handling oozt -zpars parts
Handling sost - equipment
Servios oost

Repair cost

Training cozt

Sales oozt

Marketing cost

Inzpection cost
Tranzport sost
Transfer coat

Administration cost

Tranzpert ooat
‘Administratian past
Handiing cost
Siorage ooct

Salen cost

Marketing cost

Gast of oapatal

Opportunity
Costs findirect)

Senond-hand zake

Inbound tranzport from supplier to warehouss

Rsgitration of new squipmant {3558t booking)

Demand planning. tezting and zelecting of new products
Receiving and staring of new equipment

Storzge zrea and infrastructura

Internal interest rate on tied-up capital

Spare partz nesded to sérvicairepair agquipment

Piznning, crdsring, receiving, storing and picking of spare parts

Picking, packing, reverving and storng of rental equipmant

Exchanging wear parts spoording to sarvics achaduks
Evshanging braken part

Training of 2alss and service parzons|

Advicing and traming of cuztomen:

Communieation of produet and ssrvice offering
Diays equipment iz not availabls to rent

Inzurance fee for potsntial thefi, damage

Teating and clzaning of rental equipment

Shipping equipmant to & colleoting from suztomers
Trancferring eguipment among dapots
Administration cast

Chargeable daily fass

Description / Related Activities

Faa for recyeding of sguipmant

Rewenus generated by 2eling off z2oond-hand squipment

Avorunlz for potential liability claims.
Shipping to customer / recyofing company
Irugiging. book kesping...

Picking, packing, shipping

Providing ctorage area for excess squipment
Apquiring and contacting potsntial customers
Adwertizing of ussd aquipment

Purchaze price — Eoonomio e fims
Dslivery terms — Shipping mods

FRgntal itemz

Type of inveziment — Size of investmant
Shipments - Rental ftemz

Rental itamz — Size and weight
Paymaent terms — Internal i

Furchaze prics — Aspairfasrvics frequancy
Spare parts — Repainfzarvics frequancy
Rontals

Service frequency - Servics oyols ime

Fepair frequency — Repair oycls tims

Training= — Productizpplication complexity — He
of equipment

Aot Produot / wafian samp
Hazardnousness of sguipment

Patential customen
Rantals (inspeotion frequency) — Inspaction, re
cyals time

Purhase prics — Risk of damags / thelt

Rentats — Product dezign

Rantals - Unplanned retumnz

Tranzfers — Product svailability

Rentals

Fenta! duration - Servies offsring - Brand reco,

Fecyciable materialz — Prodoct design (esae of
Sirs and wsight

Ssoond-hand zals price — Econamis lifs time -
recagnition

Equipment alaims

Sell off equipment — Economio life time — Sze |
Sell off equipment - Economi fiftims

Sefl off equipment - Economio fifstims

. Befl off squipment — Esonamic lifstime — Sizs &

Sell off equipment — Evanomio lifstims
Sef off equipmant — Enonomic [ifetims

www.ipaf.org
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TCO — Total Cost of Ownership

Costs of Ownership for Booms and Scissors

-

Purchase Price

R

Costs of
Uptime
/Downtime

~ Reliability: Frequency of operator
breakdown

. Time to diagnose/repair faults

y

[PAF

www.ipaf.org




TCO — Total Cost of Ownership

JLG ES Scissor Vs R Scissor

£nier thenfo

Currancy™

J
i

Monthly Rental Rate &

1500

Parcentage Utdization

Reatal Life &

Liniits in Flaet €

JLG Acquisition Price £

Competitor Acquisition Price &

prrent. Al feelds are reguied

Total ILG Fleet Advantage

1930ES Current Model

Pergentage Uptima

B5%

Lifetima Labor Cogt™ ™

[P padr, Minitienance, |reogec tion

$599

LHetime Parts Cosg™®*"

#703

Litetime Rontal Rovenue with Uptime

$13 387.50 £11,340

Acguisition and Tither Costs

[Mepadr, Meintenanoe; Inpectian)

1,602 11,714

Net: Revenue Minus Total Cost of Ownership

A0S Cusrent Madel
$1,785.50 $226

Met Advantege (Per Unit)
$1,309.50

{Inciides net peesant value of acoesitien delta)

$1,309,500

www.ipaf.org
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Rimpiazzare le scale

ALTERNATIVE SICURE
ALLE SCALE INDUSTRIALI
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Creare la necessita - IPAF
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Cost Savings
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Cost Savings

IPAF
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Safety - IPAF
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TCO — Total Cost of Ownership

Safety

2. Safety
* Riduzione rischi e incidenti
* Motivazione per il lavoratore »

RNeH 10
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Reliability
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TCO — Total Cost of Ownership

Affidabilita

3. Reliability
« Macchine customizzate per il cliente
» Macchine adatte per la tipologia di applicazione
* Training

RNeH 10
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Sostltu2|one Scale

) IPAF
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PERFETTO

VELOCE
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