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Challenges for Rental
Pedro Fernández, Chairman & CEO
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Let me start 
with a 
picture of a 
typical 
forest in 
Asturias.
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These mushrooms 
are called “SETAS 
LEPIOTAS”. 

If you see them in 
the tree trunk base, 
it means the root is 
rotten.

Though the tree 
may look healthy, it 
will die within the 
next 2-3 months.
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THE 
BRANCHES
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49% 47%

67%

2005 2006 2007

Sales boosting

Year-on-year Sales growth

The machinery rental industry in Spain 
looked fantastic back in 2008

THE BRANCHES
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THE BRANCHES

Four years in a row of EBITDA 
margin improvement

The machinery rental industry in Spain 
looked fantastic back in 2008

1.3% 1.5%

0.4%

1.0%

2004 2005 2006 2007

Yearly EBITDA margin improvement
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THE BRANCHES

161

496 505

2006 2007 2008

Full and cheap financing to grow 
and acquire companies

The machinery rental industry in Spain 
looked fantastic back in 2008

Debt
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THE BRANCHES

GAM Share price 3.3x in one year

The machinery rental industry in Spain 
looked fantastic back in 2008
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THE BRANCHES

The machinery rental industry in Spain looked fantastic back in 2008
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THE
ROOTS
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THE ROOTS

But the tree was full of “SETAS”... 
And nobody wanted to realize it

Overheated construction industry in 
Spain in 2008

• Construction weight over GDP: 17%
• Cement consumption: 56MTons  

 25% of EU26
 11MTons (-80%) in 2016

• 650,000 finished dwellings
 28% of EU26
 24,000 (-96%) in 2016
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And re-overheated machinery industry

THE ROOTS

• The single country in UE with the largest 
number of machines bought in 2008

• 50% of cranes in Europe were in Spain

But the tree was full of “SETAS”... 
And nobody wanted to realize it
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GAM was overexposed to Spain and to 
construction

THE ROOTS

2008 Sales
90% Construction80%

Diversification

Spain

But the tree was full of “SETAS”... 
And nobody wanted to realize it
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Even in the “diversification” 
THE ROOTS

2008 Sales 

20% “DIVERSIFICATION”
• GAM Green: golf courses 

in real estate developments
• GAM tools, used in
construction sites

But the tree was full of “SETAS”... 
And nobody wanted to realize it
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78
136 149

2006 2007 2008

EBITDA

161

496 505

2006 2007 2008

2.1x 3.6x 3.4x

Debt

Overall the tree looked nice
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And then love fades, 
but your husband remains…
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EBITDA faded, but debt remained

EBITDA

505 527 482 442

2008 2009 2010 2011

Debt

149

77 60
24

2008 2009 2010 2011
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Now the tree 
is green 
again…

Which are 
the risks 
that can 
make 
mushrooms 
grow again?
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2. Financing       

3. Operational

THREE POTENTIAL RISKS

Technical developments       1.
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1.

Monitoring

Technical developments
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1.

Automatization
Technical developments
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1. Technical developments

New energy sources
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2. Financing       

3. Operational

THREE POTENTIAL RISKS

Technical developments       1.
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2. Financing

New financing 
models



25

2. Financing

Assets sharing
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2.

Operational3.

Financing      

THREE POTENTIAL RISKS

Technical developments       1.
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84%

16%

Home

International

3. Operational

Top 15 machinery 
rental companies 

(2016)

Replicability 
of business 
models



28

3. Opeational

Changes in the way to 
interact with customers 
and suppliers
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3.

Processes efficiency

Operational
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“If the rate of 
change on the
outside
exceeds the
rate of change
on the inside,
the end is
near”

Jack Welch
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