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Sustainability – A Definition
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Meeting the needs of today without compromising 
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United Rentals, Inc., 100 First Stamford Place, Stamford, CT 06902. © 2017 United Rentals, Inc. All rights reserved.

Sustainability – Why Does it Matter?

• Investors increasingly focus on sustainable practices

• There is evidence that better sustainability performance correlates with 
better financial performance

• Especially when better performance is achieved on the most important factors 

• Stakeholders now expect it -- we don’t have a choice!
• #MeToo movement
• US gun control debate
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Sustainability – Investors Are Embracing the Idea

23% 
p.a.

Source: Global Sustainable Investment Alliance
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Sustainability – Investors Are Embracing the Idea
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How URI Engages With Stakeholders
EMPLOYEES CUSTOMERS COMMUNITY INVESTORS

HOW WE 
ENGAGE

• Town hall meetings
• Engagement surveys
• Workplace by Facebook
• Quarterly all-employee 

calls
• Annual performance 

appraisals

• Expanded value  
proposition – 1UR

• Single points of contact
• Monthly surveys
• VOC interviews
• Ethnographic research

• Environmental impact
• Volunteering
• Philanthropy

• Quarterly investor calls
• Active program of one-

on-one meetings
• Analyst conferences
• Non-deal roadshows

KEY ISSUES • Safety
• Diversity
• Career development 
• Training
• Compensation & 

benefits

• Fleet availability
• Delivery/Pickup 

performance
• Billing accuracy
• Pricing
• Ease of execution

• Greenhouse gas
emissions

• Ethical dealings
• Disaster relief

• Growth/Profit/Returns
• Capital Investments
• Corporate governance
• Sustainability 

leadership
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Engaging With Employees
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Engaging With Employees

Titles % Diverse Target

ISR/Senior ISR 52%

Sales Associate/Intern 53%

Outside Sales Rep 29%

Operations Manager 45%

Branch Manager 24%

Corporate 55%

Total 45% 40%
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2017 URI Diversity Hiring 2017 URI Employee Engagement Survey

Response Rate

Responsed to Survey

Overall Engagement

Positive Response

91% 93%
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Engaging With Employees
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Engaging With Customers
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Engaging With Customers
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Engaging With Community
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2014 Top 100 Leaders in 
Corporate Supplier Diversity

Women’s Enterprise Magazine

2018 Top 10 Military Friendly Employer
G.I. Jobs Magazine

2016 Diversity Excellence Award
6 Consecutive Years

Associated Builders and Contractors

2014 Employer of the Year
Access, Lift & Handlers Magazine
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Engaging With Investors - Balancing Growth and Returns

Growth Returns
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Engaging With Investors – Levers of Improvement

Improve Return

Increased Profitability

Reduced Investment

Improve Revenue

Reduce Cost

Increase On-Rent 
$ Ute

Improve Fleet-On-Rent 
(time utilization)

• Rate
• Ancillaries
• Business mix
• Maximize availability
• Increase off peak demand
• Demand improvement (for 

lower time fleet)
• Match fleet to demand 

Levers

/ Labor

3rd party spend

• Staff productivity
• Wages/ Overtime

• Consumption
• Price

SG&A and “fixed” costs

-

Rental and non-rental 
assets

Working capital • Reduce DSO

• Reduce low return assets
• Refurb/ extend life

+

+

Used/ other LOBs

X

+ • Used margins/ LOBs

• Commissions
• Sales, District, Region and 

Corporate overhead
• Branches/ Real estate
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Engagement With Investors – Growth & Profitability
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URI Share Price History
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$176.60
(Mar 3, 2018)
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Thank You
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