Ladies and Gentlemen
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It is a great pleasure to be here with you today in Shanghai.

My name is Tim WHITEMAN and | am the Managing Director of the
International Powered Access Federation. This is generally known as IPAF.
This year, IPAF is 25 years old and | would like to take a few minutes to
tell you who we are and what we do for the powered access industry.
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IPAF is a not for profit organisation which is owned by the members. The
members are a mixture of world famous manufacturers, leading rental
companies and many small manufacturers and rental companies. It is
very unusual for manufacturers and rental companies to be represented
by the same association. We now have almost 700 members spread
across the world. This slide shows the logos of some of our members.
Why are these companies members?
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Because they believe that our industry needs an organisation to promote
the safe and effective use of powered access.
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IPAF was started in 1983 in the UK and our headoffice is still in the county
of Cumbria in the UK’s beautiful Lake District. This is about one hour
north of Manchester. | became Managing Director in 2003 and am based
at IPAF’s second office in Basel, Switzerland. We also have
representatives based in Germany, France, Italy, Spain, The Netherlands
and the USA.
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From those humble beginnings 25 years ago IPAF has reached the point
where | believe that our members make more than 80% of all powered

access equipment worldwide. Included in that figure are all the types of
equipment that you see in this picture.
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| also believe that our rental members own nearly 50% of all powered
access equipment and that figure is rising rapidly as more and more
companies sigh up to be members.
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While IPAF started out as a UK organisation today we have members all
over the world and less than half of our members are based in the UK.
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So what can we do for our members? We offer them a large amount of
technical expertise. Our country representatives all have many years of
experience in the business. In the US, for example, Tony Groat is the
former Number 2 at NES Rentals, one of the largest rental companies in
the US. In the Netherlands we have Hans Aarse who worked for many
years with JLG and in Spain we have Romina Vanzi who is an expert on
the subject of Mast Climbing Work Platforms. In France Pascal Deher has
worked with rental companies for many years and Gerhard Hillebrand in
Italy was a senior executive with Simon. In Germany Reinhard
Willenbrock combines experience of having worked with leading rental
company Mateco and having run JLG and Manitou dealerships. In the UK
our international training manager is Rupert Douglas-Jones who was a
fleet manager with one of the UK’s largest rental companies and Gil Male,
our technical officer was formerly a senior inspector with Her Majesty’s
Health & Safety Executive.
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Our members benefit from the work of these industry experts and in
particular from the monitoring that they do on their behalf. If there is a
new law relating to this industry proposed in Germany, we know about it,
we analyse it and if necessary we campaign to have it changed. IPAF has
representatives on the all important ANSI committees in the US, the ISO
committee responsible for ISO 16368 on design standards and the



committee responsible for EN280 in the European Union. We lobby for
sensible revisions to these standards and keep our members informed of
the effects of changes through the influential IPAF Manufacturers
Technical Committee.
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Committees are the backbone of any successful association and IPAF has
many active committees that involve its members. Delegates working on
those committees freely give of their time to help the industry. IPAF’s
supreme decision making body is the IPAF Council. Members elect a
president who serves for two years and we are very fortunate to have
with us today John Ball who was elected president in April this year —the
interesting thing about this is that | get a new boss every two years!!!!
One of our newest committees is a regional council for North America.
This brings together representatives from major manufacturers and
rental companies to discuss industry wide issues. It is, of course,
important to note that IPAF members can never discuss prices at
meetings as that would be illegal in many countries.
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IPAF also offers many other benefits to members. These include a variety
of conferences, seminars and other networking events. We sponsor the
APEX exhibition and Access International magazine is our official journal
which is sent free to members. We have additional benefits in some
countries, such as favourable insurance rates in the UK and USA. A service
that we offer worldwide is the use of the world famous business research
team of the Institute of Directors in London. A team of 25 researchers will
answer members’ calls on any business subject eg how can | find the
address of all German tree surgeons, or how do | reclaim Value Added Tax
in Germany? This service is free to all members.
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One of the services for which we are famous is the IPAF operator training
programme and | would like to explain why we offer this and how it
works.
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First of all IPAF believes that accidents should not happen in this
business. The powered access business is very young, only about 30 years
old, but has grown very fast because it offers a safe and effective way of
doing temporary work at height.
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| has been very successful because it is safe. Accidents are a tragedy and
are very bad for business. Every serious accident has a terrible effect on
the people affected, their families and their work colleagues. Most
accidents in this business are completely unnecessary and are due to
mistakes caused by a lack of training by the operator or the manager.
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IPAF’s members believe that the best way to keep this industry safe while
it grows is to train as many people as possible so that it is never necessary
to use an untrained operator. For this reason its members have
developed a standard operator training and testing programme. This
takes less than a day, involves classroom and practical training and is
conducted in small classes. If the students pass the test they receive the
yellow Powered Access Licence (PAL Card) which is valid for five years and
shows what kind of equipment they can use.
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IPAF does not itself deliver any training. It develops training materials and
systems which approved training centres can use. |IPAF-approved training
centres must comply with our standards are are audited by IPAF staff. We



have the right to visit the centres without an appointment and observe a
class at any time. We know where training is being held all around the
world today because all training must be registered on-line with us 24
hours in advance. If students pass the course, then the instructor, who
must hold an IPAF instructor card, goes online to register the successful
students. We then check the course registration details for any errors and
issue the card which is valid for 5 years. The IPAF-approved training
centres are free to set their own prices and pay us a fee per Card issued.
This programme is certified by TUV according to 1ISO18878 standard. We
are the only programme in the world that is certified as complying with
this standard. The voluntary programme is extremely successful and this
year more than 80,000 people will do the training. Training centres make
money from the training which encourages them to train more people.
Every year, they receive updated training materials from IPAF.

I P AFRGEABATAEMEN; BRI IR R S5
[ P A FINENEREE IO T EATRIARE, g Bl
WA T P AF G T s AT RIE VMG, %
SRR o FATRE N B 42 2RV B B AERAT B — — DU PAT 5
IAZRGERT 2 4 /NI ERFRATAELE D, A E R il)s, —
M T P AFIEFA RN AELECZY G, HIeERrR
HES Bt Hak A0 5 F8) ExiE. T P A FINESHIIR
ULl PLE Sl B bn e, &4 EiEss T P A F3OR—5€
I, b2l T U Vi is018878 bR NIERT . KA
FATHI TG I THRE AT b e R BTt QAR i, Sk AR 8
JINFRZR . Bl el S s Uil A & oR], A san b A 12847
E2 MBI RFER A OHAR 2 A IPAF SR H R IR

IPAF is committed to keeping accidents to an absolute minimum. We
believe that if industry is best placed to create appropriate training. |
believe that if industry does not create suitable training, government will
mandate training and can produce inflexible and bureaucratic systems
that stifle the use of aerial work platforms. For this reason | urge you to



encourage the development and use of standardised operator training
materials which save life and help to keep your business safe.
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Trained operators are safer, cause less damage to equipment and do the
job more effectively. It is in your industry’s interests to train operators.
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This graph shows how training has developed in the UK during the last
few years. This reflects the success of the training programme AND the
growing fleet size in Europe. As you will know, there is serious concern in
Europe and the USA about the effects of the current economic slowdown
on the powered access market. However, just one year ago people were
very confident and were still buying equipment. The UK market has
grown rapidly. It is thought that around 8000 new machines entered the
market in 2007. This year? We are waiting to see but it will be lower.
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One big difference between the markets in North America/Europe and
the market in China is the importance of rental companies. Most
manufacturers in North America or Europe will tell you that they sell 80%



of their equipment to rental companies. How is this possible? The next
time you go to Europe or North America, take a normal telephone book
and look under “rental”. You will find that it is possible to rent every kind
of equipment for one day or one week. From excavators, to drills, to
cement mixers to aerial work platforms. If a school wants to fix lights on
the front of the building, it will rent a platform for one day. If a contractor
wants to build a large storage hall, it could rent six booms and six scissors
for 8 weeks. The contractor will probably not buy any aerial work
platforms. Why? Because the rental company is a specialist company that
will take care of all maintenance requirements and will deliver specialist
equipment that is perfect for the job. If the contractor buys platforms, he
must maintain the equipment and will often find that he does not have
the right machine for the job. It is much easier for him to rent different
machines for each job.
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Different countries have different levels of development in their rental
markets. In the UK, USA, Canada, France, Netherlands and Scandinavia
you can rent anything anywhere. If you go to Germany, Italy, Spain the
concept is growing fast. If you go to Eastern Europe there are new rental
companies that are just starting. IPAF is working with the European
Rental Association to research the size of the rental market in Europe and
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with the American Rental Association to research the size of the market
in the US. We estimate that there are more than 8000 rental companies
in the UK. About 5500 are owned and operated by one man eg one man
with an excavator. You can rent him and his machine by the hour, the day
or the week. This means there are about 2500 serious rental companies —
these offer every kind of equipment — excavators, drills, generators,
heating equipment and many of them offer aerial work platforms. Some
of them are specialists and only offer aerial work platforms. The largest
specialist is the Lavendon Group which owns Nationwide Platforms and
Panther Platforms. Together these companies own about 7500 aerial
work platforms. This same company also runs IPAF approved training
centres and trains about 20,000 people every year! A~ [a] [ 58 AL 5 1 37
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If we look across Europe | estimate that the total value of the general
rental business is about €23.5 billion (€23,500,000,000). Of this, about
20% is from aerial work platforms which gives a total value of about €5
billion. This is the estimated rental income from aerial work platforms in
2007. The five largest economies, the UK, Germany, Spain, Italy and
France account for 77% of this.
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In the US the American Rental Association estimates that the total
income from rental equipment is US$26.6 billion ($26,600,000,000). Of
this about 35% is from aerial work platforms which gives a total value of
S9 billion. IPAF is currently preparing its first ever reports on the US and
European rental markets and these will be published early next year. It is
very difficult to get reliable data on the rental industy and we are trying
to calculate the “penetration” of the rental industry ie what proportion of
the construction equipment market is supplied by rental and what is
supplied by equipment owned by the end user. It is already clear that the
rental companies are the most important part of the construction
equipment market in Europe and North America. In China this market
hardly exists. | am sure that the rental market in China will develop and
that it will become a very significant part of your market.

KEM Tl LSRN Z 2 6 6123570, H 3 5 %%
AT G, W 9 04455t 1 P A F ISR
O ERSALST T IR, W BRI GRS . KRR AE, T
i R R B AR ME s FRATTESS 0T AL STAL A)923E 7 B
2R b, @iy h 2 KA RMGE R, A2
e HEEARE? BMis N, ARG AR EF ST K
EE R maETE, Mg LFEARER. TAE, TR
TR 2RO R, IR — B E i & .

| hope that | have been able to give you some information about IPAF and
the work that we do. | have with me some further information including
CDs and | hope that you will take these with you.

Thank you for your attention.
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